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Standardized OEM Production Workflow for Stationery & Filing Products

ERTFEETREREEFRE

i Step i Flowchart

| b4 i RKERE

IMaterial Procurement !:gr“cnhase PP resin, package, hardware, etc. based on

|
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Elncoming Quality Check (1QC)
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:Film Blowing / Calendering

| IR / EIE

i

{Die-Cutting / Sheet Cutting
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iPrinting / Silk Screen / Stamping
[ENRI / 2N / SZEN
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iStructural Forming & Assembly
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IIn-Process Quality Check (IPQC)

| PR
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iPacking
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{In-Process Quality Check (IPQC)
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iFinal QC (FQC)

R I2E

iThird-party Testing / Report
lIssuance

IE=AA / AR
iThird-Party QC /Buyer On-site
{Inspection Supported

[ BEARE/RAHMCRE
iPre-Shipment Inspection &
ILoading

l1QC for incoming material quality

OCRHIZE : WIREHAHTSITE

!IPOC for key process inspection
liPQcidigiese : BT FilEEH

!FOC for final product quality before
!shipment

Overview |qcisie: mmgiesmies
REEHR !Process traceability supports FSC, GRS, ISO

|systems

|Z15FSC / GRS / ISOZ B FIAER FifZia M
iLead time control sheet + daily production
ireports + remote tracking system (optional)
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iCheck color, thickness, flexibility, and compliance
i(e.g., REACH, RoHS)
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[In-house film blowing or calendering to produce PP

Isheets
| AR EE  EEE E PP

:Sheets die-cut to specific sizes for folders, files, etc.
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!Apply logos, icons, or artwork via offset or screen
Eprinting
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:Creasing, folding, thermal forming; assemble zippers,
ibuttons, clips, bars
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iInspect for dimension, structure, surface defects
[RERT. SREESE, AXNRES

|Custom packaging (bulk, color box, carded, polybag,
ietc.)
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{Inspect for dimension, structure, surface defects
[BERY . SURESE, AXIRIES

iFinaI product sampling: functionality, labeling,
Ipacking
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|According demand: submit products to third-party
llab for testing & certification.
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:Arrange third-party inspection or invite buyer’'s QA
jteam to the factory with report issued.
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iPerform AQL inspection; confirm shipping quantity &
Iquality

|AQLIFEIE, RIABEBRESRR



