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OEM/ODM Partnership Flowchart
OEM/ODM & {ERZE

Designed for brand owners, private label clients, and retail chain buyers.
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{Inquiry
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|Sample & Quotation
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|

iILogo & Packaging Design
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IOrder Confirmation (PI)

| @iAiTE

IPayment Issue
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{Mass Production Sample +
|Approval
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!Mass Production
imgzﬁ

iShipping Sample or Picture
iﬁﬁmﬁ%#

IShipment & Balance
|Payment

| RZ %%

| After-sales Support &

! Partnership
lEEEBEREaE

!Logo Customization Options:
!Silk-screen / UV Print / Hot
|Stamping / Sticker Label
|LogoEHIAR :
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Packaging Options:

1OPP Bag / Gift Box / Paper Card /
1Color Box
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|Compliance Support:

iFSC / GRS /1SO9001 / WCA / BSCI
|Certified

i%ﬂiﬁ:

'FSC / GRS / 1SO9001 / WCA / BSCI
!Shipping Terms:

!FOB China Port / CIF / DDP Door-to-
!Door Available

IHEEAR :

|FOBthE:&0 / CIF / DDPITEII]

! Flowchart

! RAHE

ICustomer sends inquiry with product interest,
ltarget market, logo ideas, and specifications
lgPERER2E . BIFHE. LOGOEN . MIEERS
lProvide available or customized samples +
!quotation with MOQ & pricing tier
lEmmERSNENRS, BRAMOQ. NERE
|Customer provides artwork or we assist in
'private label development
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iConfirm product spec, quantity, delivery
jtimeline & issue Pl

| RIAT R . B, XUF, BERAER

130% T/T in advance (negotiable) to initiate
iproduction process

| BEPXT30%ES (TiX) , #AEFESHE
|Prepare mold or packaging sample; proceed
|after customer approval

| FRITHNARE, EPRIAGHE

iBulk production with full QC; regular progress
iupdates provided

|IAREF, E2RERE, EHRBEFRE

ISend shipping sample or clear photos before
Ishipment
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IBalance payment received; arrange shipment
|(FOB/CIF/DDP optional)
lgP%rtE®, RHEHE (XIFFOB/CIF/DDP)

| After-sales support provided; long-term
!partnership encouraged
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